ﬂ Comply

Who are we?

Comply Serve Limited is a provider of unique, web-based project and product compliance solutions
to clients operating in highly regulated industries. The company evolved from the world’s leading
provider of requirements management solutions, Telelogic AB, where the founding team
discovered a significant and largely untapped market opportunity for project supply chain
compliance solutions. Comply Serve is now a dynamic and growing company delivering project
and product compliance solutions to clients in a range of markets, including; transport, civil
engineering, construction, pharmaceuticals, life sciences and utilities markets, where clients are
managing complex, high risk, high value programmes of work.

What do we do?

Comply Serve solutions enable projects, often for the first time, to manage complex project compliance needs
throughout the project supply chain, delivering significant time, quality and financial advantages. Comply Serve
customers recognise this as the key to sustaining improvements in project success rates and therefore
significant competitive advantage for major project consulting firms. A Comply Serve subscription includes
access to web-based services which can be easily and cost-effectively deployed throughout and across the
organisations of project partners.
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Visibility of project requirements compliance
Visibility of project contractual compliance
Impact of change analysis

What if? analysis

Risk analysis

Supply chain decision process audit

Visibility and analysis of project assurance case

Comply Serve demonstrates the compliance and adherence to all project
specifications and contractual obligations including compliance to
technical, safety, health, environmental and industry standards, with
complete auditability. This aspect of project management is typically
poorly managed, significantly contributing to project impairment. Under
managed service, subscription based contracts Comply Serve assists its
customers to meet their responsibilities and accountabilities to
regulatory authorities and to their contractual requirements. They are
better able to avoid rework, penalties, prosecutions and fines.

Who are our customers?

We have a broad spectrum of customers including: Cross London Rail Link Ltd (Crossrail), East London Line
Extension (ELL) incorporating: Halcrow, WS Atkins, Mott MacDonald, Ove Arup, Bechtel, NetworkRail, Scott
Wilson, Balfour Beatty and Carillion.

..solving the compliance maze...
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Benefits of our approach
Comply Serve provide access to their products via the Software as a Service (SaaS) model which has many
intrinsic benefits over typical traditional client server / enterprise deployments.
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“Given that we will have many supply chain partners accessing the compliance database, a web-based facility
was imperative. By using a SaaS based solution the Comply Serve offering removes the need for us and our
supply chain to have in-house support and the IT footprint is very small - we are very impressed.”

Jignesh Patel - Heading the Requirements Assurance & Standards Team at Crossrail

‘I believe that Comply Serve’s approach is right for the Pharmaceutical Industry today; delivering easy to use,
web-based tools to support the validation process in a more affordable way.”
Dr. David Selby - Chairman GMP (Pharmaceuticals) UK

“I support Comply-Serve in their endeavours to deliver easy to use information and Standards access Systems
to the rail inaustry and we at the Railfreight Group will support them in whatever way required to fulfil
these requirements.”

Lord Berkeley - Chairman Railfreight Group

‘I have known the Comply-Serve team for nearly two years and found that their thorough research, attention to
detail and ability to listen to what is required very refreshing. | and the members of the Railway Forum see the
ability of Comply-Serve to help aeliver what the industry requires, not just in easier access to information, but
also how the information can work dynamically for the indiviauals that access it.”

Adrian Lyons CBE - Former Director General of the Rail Forum

“For the first time we are able to share a common view of the project compliance status across a number of
supplier organisations... dispersed around the country. People can just log on and interact, even from home if
they want to... it saves a lot of travelling and project meeting time.”

Phil Williams - Mott MacDonald, MDC at Crossrail
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