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ComplyPro 
Bid Management

ComplyPro Bid Management has all of the tools you will 
need to keep your project on schedule by managing 
even the most complex tender processes.  It is completely 
customisable to take into account the peculiarities and 
terminology of specific projects and industries.

Automated bid management streamlines the tendering 
process by introducing a range of benefits.

•	 Web access makes it easier to deploy and use across 
your whole organisation and supplier network

•	 Monitor and analyse your supplier activity
•	 Provide traceability across the entire project lifecycle
•	 Faster return and quicker results
•	 Automate the usually labour intensive activities and 

reduce administration
•	 Standardised processes are deployed across all 

bidders reducing risk and error 
•	 Maintain supplier and tendering history at the touch 

of a button 

Realise the many advantages of a secure, electronic 
tendering process.

How it works 

Tender requests are sent electronically to all invited 
suppliers with a unique login to ComplyPro Bid 
Management.  Easy web access allows the bidding 
supplier to complete all requirements to the tender 
electronically.  If a supplier needs to ask a question or 
clarification on any of the requirements, this is done 
electronically and the responses can be sent globally or 
to individual suppliers. 

A submission status indicates the progress being made 
within the tender from a supplier.

When responses have been submitted by all of the 
suppliers, you will have the opportunity to score and 
grade suppliers based on their responses – all in a single 
view.

The system allows you to easily see any outstanding 
requests for information from suppliers and as the system 
is web-based, any responses are available instantly.

ComplyPro Bid Management benefits both client 
and supplier companies in the tendering process by 
speeding up the entire project and allowing for a more 
readily available flow of information between all parties.  

ComplyPro Bid Management offers a broad range of functionality that guarantees control of the usually 
admin-heavy and cumbersome bidding and tendering process.  ComplyPro Bid Management deployed across 
your supplier network, mitigates the need for repeated paperwork, saving time and money.
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ComplyPro in action
Rail Net Denmark is responsible for 2,323 km of railway 
tracks. Approximately 2,700 trains run on its rail network 
every day and almost a million trains every year.  On a 
daily basis, Rail Net Denmark is responsible for 38,000 
arrivals and departures at stations all over Denmark. 
More than 160 million passengers and 7.5 million tons 
freight are transported annually on its network. 

The Signalling programme constitutes 
several individual projects within it such as 
two separate ERTMS re-signalling projects, 
an ERTMS onboard project and a further 

re-signalling project for the Copenhagen suburban 
line.  Requests for proposals have been put together 
which are to be sent to a number of multi-disciplinary 
suppliers.  Delivery of the project will be highly complex 
and multi-faceted.  

The Signalling Programme needed a system that was 
able to cope with the intricacies of such a major project 
and allow them to efficiently manage responses and 
award contracts to multiple suppliers with a full decision-
making audit trail.

Comply Serve

Rail Net Denmark originally contacted Comply Serve to 
enquire about the ComplyPro Compliance Management 
module which allowed them to build the requirements 
of the project as well as compliance matrices to track 
progressive assurance.  When the Banedanmark project 
was announced Comply Serve advised Rail Net Denmark 
about the Bid Management module within ComplyPro 
which would perfectly complement such complex 
requirements from the tendering process.

The system was adapted and developed to match the 
Banedanmark project and is now running to gather and 
analyse the many responses from this complex tender.

On completion of the tender process, ComplyPro 
Compliance Management can be used on the live project  
to track supplier progress, compliance and progressive 
assurance.  

About Comply Serve

We know your industry… and your project complexities 

Comply Serve combines deep knowledge of project 
methodologies and industry behaviours to provide 
software products designed to simplify, automate and 
ensure successes in all aspects of your project work.

Comply Serve’s unique web-based solutions benefit 
those in highly-regulated industries as well as managers 
dealing with complex compliance or assurance goals.

Fast, flexible and easy to use, Comply Serve’s portfolio 
of products provide maximum control of your project 
and supplier network, ensuring that any number of 
project requirements and obligations are completed 
and documented by all concerned parties.  

Fully scalable to meet the requirements of small, large 
and growing projects, ComplyPro provides extensive 
drill-around capabilities in each stage of every module.  
The simple modular structure provides your company 
with the benefit of adapting the product to suit the 
specifics of your company, industry or project.  

Modules include

•	 ComplyPro Specification Development
•	 ComplyPro Progressive Assurance
•	 ComplyPro Compliance Management
•	 ComplyPro Supplier Management
•	 ComplyPro Bid Management
•	 ComplyPro Issues Resolution & Assumption 

Management 
•	 ComplyPro Hazard / Safety Management

To find out more call us on 0121 452 5042 or 
email info@complyserve.com

“The multiple interfaces to the software allow individuals across job functions 
to gain value from the system.   From project people working on the tendering 
process, supplier companies providing responses to each tender requirement, 
to project safety people involved in hazard management and contract 
management individuals reconciling systems and organisations.  The simple 
yet intuitive system means a wide variety of people can access it without having 
prior knowledge of the tools or processes.  

The ability to work collaboratively and in real time with our tendering suppliers 
has been extremely useful and beneficial and saved us many hours of time-
consuming work.”

Allan Toft, Rail Net Denmark


